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ill spare a place, I am on the Education Committee and my
colleague is on the Housing Committee. The Labour Party, which
has an immense majority, could well have surrendered seats to us
without in any way weakening their position. The Tories have
many faults, but they have at least good manners. And, I may
add, they have accepted the independence'of our position and asked
no conditions, in fact acted without consulting me in any way.
Actually, as often as not, we vote in opposite lobbies to the official
opposition. We judge each amendment on its merits and vote
according to our opinions. A curious sidelight on the growth of
the party machine is that before every important committee
Labour meet in a private room and decide their attitude to every
item on the agenda. Under such a procedure the meeting of the
committee becomes more or less a farce, because the official majority
has already made up their niinds beforehand.

Party feeling ran high in the Council in the old days, but on
committees it more or less disappeared, and there was often cross-
voting. And rightly so. Local government works through the
machinery of committees and all members should equally share
responsibility. But if decisions are arrived at outside the com-
mittee, you have caucus government and the committee system
does not function.

I dwell at length on this subject because I see in the over-
development of party, a real threat to the fabric of local government.
It is by no means confined to the L.C.C.: the same system functions
in borough councils, and I am assured in most other parts of the
country where Labour dominates.

The only remedy I can see is a change in the method of
election to local government authorities. Proportional representation
through the system of the single transferable vote would secure not
only truer representation of all points of view, but would guarantee
that members would be more independent of their party machine
and that candidates of character and personality would be more
likely to get elected. Now any old broomstick that runs on the
party ticket gets the solid party vote.

But I must not be led in this postscript into too long a disquisition
on local government, or the end of this book would leave a false
impression.

My activities have been by no means confined to the L.C.C.

After the General Election I was elected president of the Liberal
Candidates' Association, a virile body that has played a big part
in the reorganisation of the party.

Then I have been acting as chairman of a new committee to
make contact with Liberals in other countries with a view to
establishing an International Liberal Movement. And I attach